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	Before beginning Module 5, each teacher should complete:
· Module 1: Content and Structure
· Module 2: Overview of the Evaluation Process

· Module 3: Self-Assessment and Reflection

· Module 4: Professional Growth Plan
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Teachers will need the following resources and 

materials for this module:

•

CLASS Keys™ Notebook

•

Formative Analysis for CLASS Keys

TM

form

•

Georgia Teacher Duties and Responsibilities 

(GTDR) form

•

Pre-Evaluation Conference form

•

Handout 5A: Example of Pre-Evaluation 

Conference form

•

Module 5 PowerPoint


	To complete Module 5, each teacher will need: 

· CLASS KeysSM notebook

· Formative Analysis for CLASS KeysSM form

· Georgia Teacher Duties and Responsibilities (GTDR) form
· Pre-Evaluation Conference form

· Handout 5A: Example of Pre-Evaluation Conference form
· Module 5 PowerPoint
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•

Explains the purpose of the Pre-Evaluation 

Conference.

•

Explains the Teacher and Leader 

responsibilities of the Pre-Evaluation 

Conference.

•

Explains the steps in the Pre-Evaluation 

Conference.

•

Provides an example of a completed Pre-

Evaluation Conference form.


	Module 5:

· Explains the purpose of the Pre-Evaluation Conference.
· Explains the Teacher and Leader responsibilities of the Pre-Evaluation Conference.
· Explains the steps in the Pre-Evaluation Conference.
· Provides an example of a completed          Pre-Evaluation Conference form.
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	This graphic displays the three phases of the CLASS KeysSM process:

· Phase 1: Pre-Evaluation

· Phase 2: Evidence Collection

· Phase 3: Annual Evaluation

The Pre-Evaluation conference is the final step included in the Pre-Evaluation Phase.
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The evaluator:

•

Sets dates and times to meet with individual   

teachers or groups of teachers.

•

Provides the Pre-Evaluation Conference form, and 

a completed example of the conference form for 

each teacher.

The teacher brings:

•

Formative Analysis for CLASS Keys™ form

•

Georgia Teacher Duties and Responsibilities form

•

Draft of Professional Growth Plan

•

CLASS Keys

™ 

Notebook


	The Pre-Evaluation Conference requires preparation.

Evaluator:

· Sets dates and times to meet with individual teachers or groups of teachers, such as content teams or grade level groups.
· Provides the Pre-Evaluation Conference form and a completed example of the same form (Handout 5A) for each teacher. 
Teachers:

· Bring the CLASS KeysSM notebook, Formative Analysis for CLASS KeysSM form and GTDR received during teacher orientation.

· Bring a draft of their Professional Growth Plans (PGPs).
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•

Clarify expectations for performance on 

CLASS Keys™ elements.

•

Clarify expectations for performance on the 

Georgia Teacher Duties and Responsibilities.

•

Begin the review and approval process for the 

teacher’s Professional Growth Plan.

•

Select Student Achievement Element(s), 

Assessment Measures, and Targets.


	During the Pre-Evaluation Conference the evaluator and the teacher review the expectations of the CLASS KeysSM evaluation process. 

This is a transparent process in which the evaluator and teachers share responsibility.

The key purposes of the conference are to:

· Review elements and evidence using the Formative Analysis for CLASS KeysSM form.

· Review duties and responsibilities using the GTDR form.

· Review and approve the Professional Growth Plan.

· Set the Student Achievement Goals.
This conference is a time for teachers to ask questions and for evaluators to clarify all of the expectations of the evaluation process.
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Review Elements and Evidence  Review Teacher Duties and 

Responsibilities

The teacher is evaluated on all elements 

using multiple data sources collected 

during the school year. The elements and 

evidence are reviewed using the 

Formative Analysis for CLASS Keys

™

form. Data sources for these elements 

are discussed by the teacher and the 

evaluator during the Pre-Evaluation 

Conference.

The teacher is evaluated on the Georgia 

Teacher Duties and Responsibilities (GTDR) 

throughout the year.  Additional items may 

be added at the district and/or school level 

prior to or during the Pre-Evaluation 

Conference. The evaluator and the teacher 

review the duties and responsibilities using 

the Georgia Teacher Duties and 

Responsibilities form.

Review Professional Growth Plan Set the Student Achievement Goal(s)

The teacher submits a draft of the 

Professional Growth Plan (PGP) that 

focuses on selected CLASS Keys

™

elements.  The evaluator reviews and 

approves the PGP during or shortly after 

the Pre-Evaluation Conference.

The evaluator and teacher select the 

appropriate Student Achievement 

element(s) and write goal(s) for measuring 

teacher impact on student achievement. 

X

X

X

X


	Shown on this slide is page 1 of Handout 5A: an example of a completed Pre-Evaluation Conference Form. Teachers should refer to their blank Pre-Evaluation Conference forms.

There is specific information at the top of the form that must be completed regarding teacher, evaluator, school, district, grade, content area, school year, and conference date.
Notice the four main areas that will be reviewed. 

· Elements and Evidence

· Teacher Duties and Responsibilities

· Professional Growth Plan

· Student Achievement Goals
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Using the Formative Analysis for CLASS 

Keys™ form, the evaluator and teachers:

•

Review the elements to be assessed.

•

Clarify types and sources of evidence for any 

element as needed.

•

Explain the shared responsibility of the 

teacher and evaluator to identify evidence of 

performance.


	During Step 1, the Evaluator:

Explains that teachers are evaluated on ALL of the elements using multiple data sources collected over time during the school year.  
Uses the Formative Analysis for CLASS KeysSM form for reference during this discussion.
Clarifies with teachers the types of evidence that will be acceptable.
· Includes evidence for any elements that might not easily be observed during a classroom observation.
· Includes any evidence that is non-negotiable, e.g., evidence that supports the school’s current professional learning or school improvement plan.
Reminds teachers that the evidence in the CLASS KeysSM notebook is not meant to be all-inclusive, nor is it meant to be a checklist. 
In a particular school or situation, there may be other evidence that is more appropriate.  This conference is the time to discuss that evidence.
Emphasizes that teachers share responsibility for providing evidence of their performance on the elements, particularly during the formal observation process.

Emphasizes that the intent of evidence collection 
is NOT to collect voluminous files or scrapbooks 
of information but to document selected examples of teacher and student performance that illustrate the teacher’s best practices. (Focus on quality, not quantity.)
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•

Review the duties and responsibilities using 

the GTDR form.

•

Inform teachers of any duties and 

responsibilities that have been added locally 

(GTDR Item 18).

•

Explain that teachers are evaluated on ALL of 

the GTDR items – except those marked NA.

•

Emphasize that all duties and responsibilities 

must be scored SATISFACTORY by the 

Annual Evaluation for a SATISFACTORY

GTDR.


	During Step 2, the Evaluator:

· Explains that teachers are evaluated on all of the items on the GTDR. 
· If there are any GTDR items that are not applicable (NA) for a particular teacher, these should be documented at this conference.
· Informs teachers of any items that have been added locally by the school or district.  

· Explains that all items must be evaluated as SATISFACTORY by the annual evaluation. 

· Explains that evaluators may provide positive or corrective feedback using the GTDR at any time throughout the year.
· Clarifies that notification of UNSATISFACTORY performance on any item requires a conference and may result in the need for a Professional Development Plan for Improvement (PDP).  (See Module 10.)
· Emphasizes that an unresolved UNSATISFACTORY score on any GTDR item at the time of the annual evaluation results in an overall UNSATISFACTORY GTDR for the year and an UNSATISFACTORY overall annual evaluation.
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•

Review the expectations for creating a 

Professional Growth Plan.  

•

Review the criteria for selecting target 

elements. 

•

Answer questions as needed about 

strategies, monitoring, and expected results.

•

Approve the PGP or collect the draft for 

review and approval at a later time.  (Return a 

signed copy to the teacher.  Keep one on file.)


	During Step 3, the Evaluator: 

· Reviews the expectations and purposes 
for creating a PGP (See Module 4).
· Reiterates that the selection of elements 
for the PGP is based on the teacher’s Self-Assessment and Reflection results, student needs, and/or school/district initiatives. 
· Reminds teachers that the evaluator can also assign elements.
· May meet with individual teachers or collaborative groups to review plans. 

Teachers:

· Submit draft PGPs for approval (selection of the elements have been discussed with and approved by the evaluator). 
· Ask questions for clarification on the PGP.
· Understand that PGPs should be monitored with progress recorded by the teacher at least quarterly (recommended) but should be prepared to discuss progress at any time the evaluator requests.
Evaluator:
· May approve the PGPs at the Pre-Evaluation Conference or collect the PGPs for review and approval.  
· Keeps the original signed PGP and returns a signed copy to the teacher.

· Discusses the progress of the teacher’s PGP at least twice during the year (Face-to-Face Formal Observation Conference and Annual Evaluation Conference).
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Teachers and Evaluator:

•

Select the appropriate element(s): SA1.1 

and/or SA1.2 for teachers of GPS and/or non-

GPS content.

•

Identify the assessment measure(s) selected 

by the district to measure student academic 

progress.

•

Write specific, measurable and realistic growth 

goal(s) for assessing the teacher’s impact on 

the achievement of students taught.


	Georgia Code - Education - Title 20, Section 20-2-210 (b) requires that teachers are responsible for the academic achievement of the students assigned to them.

Discussion between district administrators and evaluators concerning student achievement measures and goals must take place prior to the evaluator meeting with teachers.
Selection of the assessment tool(s) is a district responsibility. The use of multiple assessment measures is encouraged.

Selection of the student achievement goal(s) is a teacher/evaluator responsibility.

Analysis of previous year(s) student data should be completed prior to the setting of goals for this year.

Goals may be individualized or common to a group of teachers.

Different content areas may require a variety of goals to be set within the school.

Steps:

· Identify the appropriate element(s) for the teacher:  SA 1.1 (GPS content) and/or 
SA 1.2 (non-GPS content).
· Identify the assessment measure(s) selected by the district to be used to measure student achievement.

· Write stretch or growth goals that are specific, measurable, and realistic for the students taught by the teacher.
Once goals are written, they should not be modified unless extenuating circumstances make the goals irrelevant.  In most cases, the evaluator would discuss such changes with district administrators.
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.  

Student Achievement Teacher Standard 1: The teacher has a positive impact on 

student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia Performance 

Standards (GPS) related academic achievement progress on measures of 

student learning including state-mandated achievement tests or other 

measures as determined by the school district (e.g., teacher-developed 

assessments, department or district common assessments, benchmark   

tests, student work samples, portfolios, etc.).  

SA 1.2 Students taught by the teacher demonstrate Georgia Performance 

Standards (GPS) related academic achievement progress on measures of 

student learning including state-mandated achievement tests or other 

measures as determined by the school district (e.g., teacher-developed 

assessments, department or district common assessments, benchmark   

tests, student work samples, portfolios, etc.).

X


	On page 2 of Handout 5A (Example of the 
Pre-Evaluation Conference form), the appropriate element is marked.
If both elements are appropriate for the teacher, both should be marked. (For example, a teacher has different classes: one with GPS curriculum and one with a non-GPS curriculum.)
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[image: image13.emf]Goal(s) for measuring the teacher’s impact on the student achievement of students 

taught:

1. To increase the percentage of students reading on or above grade level by 15% as 

measured by local measures.

2. To increase the percentage of students who score at the MEETS and EXCEEDS levels 

on the CRCT by 10%.

Assessment 

tool(s) used to 

measure student 

achievement 

progress

Date /

Pre-Assessment

Results

Date/Interim 

Assessment

Results 

(optional)

Date/Post-

Assessment

Results

Evidence of 

Student 

Achievement

XYZ Reading 

Assessment

August 2010  

52% of students 

are reading on 

or above grade 

level .

January 2011

65% of students 

are reading on 

or above grade 

level.

March 2011

75% of students 

are reading on 

or above grade 

level.

23% increase in 

students reading 

on or above 

grade level

Comments:



	On the bottom half of page 2 of Handout 5A, the goals are written in specific, measurable terms.

The assessment measures being used to document student achievement are listed.
Assessment results are written on the form by the teacher as they become available.

The Evidence of Student Achievement indicates the growth or lack of growth as evidenced by the assessment results.  Comments may be added.
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Teacher:

•

Checks each box on the front of the paper Pre-

Evaluation Form after completion of the step.

•

Records student achievement goals on the back of 

the form.

•

Transfers information to an electronic version of the 

Pre-Evaluation form and sends it to the evaluator.

Evaluator:

•

Ensures a copy of the electronic version of the Pre-

Evaluation Conference form is signed by both parties 

and placed on file for each teacher.

•

Provides a signed paper copy to each teacher.


	The teacher completes a draft of the 
Pre-Evaluation Conference form at the conference.  
Each box on the front of the form should be checked as each step is discussed.

Following the completion of the items included 
in this conference, the teacher transfers the information to an electronic form and forwards the information to the evaluator electronically.

The teacher signs a paper copy of the computerized printed form when it is completed.

The evaluator approves and signs the form and dates it upon completion.

A copy is kept on file in the office and a copy is given to the teacher.
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Teachers will need the following resources and 

materials for this module:

•

CLASS Keys™ Notebook

•

Formative Analysis for CLASS Keys™ form

•

Georgia Teacher Duties and Responsibilities 

(GTDR) form

•

Pre-Evaluation Conference form

•

Handout 5A: Example of Pre-Evaluation 

Conference form

•

Module 5 PowerPoint


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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•

Explains the purpose of the Pre-Evaluation 

Conference.

•

Explains the Teacher and Leader 

responsibilities of the Pre-Evaluation 

Conference.

•

Explains the steps in the Pre-Evaluation 

Conference.

•

Provides an example of a completed Pre-

Evaluation Conference form.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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The evaluator:

•

Sets dates and times to meet with individual   

teachers or groups of teachers.

•

Provides the Pre-Evaluation Conference form, and 

a completed example of the conference form for 

each teacher.

The teacher brings:

•

Formative Analysis for CLASS Keys™ form

•

Georgia Teacher Duties and Responsibilities form

•

Draft of Professional Growth Plan

•

CLASS Keys

™ 

Notebook


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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•

Clarify expectations for performance on 

CLASS Keys™ elements.

•

Clarify expectations for performance on the 

Georgia Teacher Duties and Responsibilities.

•

Begin the review and approval process for the 

teacher’s Professional Growth Plan.

•

Select Student Achievement Element(s), 

Assessment Measures, and Targets.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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Review Elements and Evidence  Review Teacher Duties and 

Responsibilities

The teacher is evaluated on all elements 

using multiple data sources collected 

during the school year. The elements and 

evidence are reviewed using the 

Formative Analysis for CLASS Keys

™

form. Data sources for these elements 

are discussed by the teacher and the 

evaluator during the Pre-Evaluation 

Conference.

The teacher is evaluated on the Georgia 

Teacher Duties and Responsibilities (GTDR) 

throughout the year.  Additional items may 

be added at the district and/or school level 

prior to or during the Pre-Evaluation 

Conference. The evaluator and the teacher 

review the duties and responsibilities using 

the Georgia Teacher Duties and 

Responsibilities form.

Review Professional Growth Plan Set the Student Achievement Goal(s)

The teacher submits a draft of the 

Professional Growth Plan (PGP) that 

focuses on selected CLASS Keys

™

elements.  The evaluator reviews and 

approves the PGP during or shortly after 

the Pre-Evaluation Conference.

The evaluator and teacher select the 

appropriate Student Achievement 

element(s) and write goal(s) for measuring 

teacher impact on student achievement. 

X

X

X

X


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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Using the Formative Analysis for CLASS 

Keys™ form, the evaluator and teachers:

•

Review the elements to be assessed.

•

Clarify types and sources of evidence for any 

element as needed.

•

Explain the shared responsibility of the 

teacher and evaluator to identify evidence of 

performance.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image23.emf]Step 2 - Review Georgia Teacher 

Duties and Responsibilities

•

Review the duties and responsibilities using 

the GTDR form.

•

Inform teachers of any duties and 

responsibilities that have been added locally 

(GTDR Item 18).

•

Explain that teachers are evaluated on ALL of 

the GTDR items – except those marked NA.

•

Emphasize that all duties and responsibilities 

must be scored SATISFACTORY by the Annual 

Evaluation for a SATISFACTORY GTDR.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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•

Review the expectations for creating a 

Professional Growth Plan.  

•

Review the criteria for selecting target 

elements. 

•

Answer questions as needed about 

strategies, monitoring, and expected results.

•

Approve the PGP or collect the draft for 

review and approval at a later time.  (Return a 

signed copy to the teacher.  Keep one on file.)


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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Teachers and Evaluator:

•

Select the appropriate element(s): SA1.1 

and/or SA1.2 for teachers of GPS and/or non-

GPS content.

•

Identify the assessment measure(s) selected 

by the district to measure student academic 

progress.

•

Write specific, measurable, and realistic 

growth goal(s) for assessing the teacher’s 

impact on the achievement of students taught.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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.  

Student Achievement Teacher Standard 1: The teacher has a positive impact on 

student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia 

Performance Standards (GPS) related academic achievement 

progress on measures of student learning including state-

mandated achievement tests or other measures as determined by 

the school district (e.g., teacher-developed assessments, 

department or district common assessments, benchmark tests, 

student work samples, portfolios, etc.).  

SA 1.1 Students taught by the teacher demonstrate Georgia 

Performance Standards (GPS) related academic achievement 

progress on measures of student learning including state-

mandated achievement tests or other measures as determined by 

the school district (e.g., teacher-developed assessments, 

department or district common assessments, benchmark tests, 

student work samples, portfolios, etc.).

X


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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[image: image27.emf]Goal(s) for measuring the teacher’s impact on the student achievement of 

students taught:

1. To increase the percentage of students reading on or above grade level by 

15% as measured by local measures.

2. To increase the percentage of students who score at the MEETS and 

EXCEEDS levels on the CRCT by 10%.

Assessment 

tool(s) used to 

measure 

student 

achievement 

progress

Date/Pre-

Assessment

Results

Date/Interim 

Assessment

Results 

(optional)

Date/Post-

Assessment

Results

Evidence of 

Student 

Achievement

XYZ Reading 

Assessment

August 2010  

52% of 

students are 

reading on or 

above grade 

level .

January 2011

65% of 

students are 

reading on or 

above grade 

level.

March 2011

75% of 

students are 

reading on or 

above grade 

level.

23% increase

in students 

reading on or 

above grade 

level.

Comments:


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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Teacher:

•

Checks each box on the front of the paper Pre-

Evaluation form after completion of the step.

•

Records student achievement goals on the back of 

the form.

•

Transfers information to an electronic version of the 

Pre-Evaluation form and sends it to the evaluator.

Evaluator:

•

Ensures a copy of the electronic version of the Pre-

Evaluation Conference form is signed by both parties 

and placed on file for each teacher.

•

Provides a signed paper copy to each teacher.


	___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________


	Teacher: 
	Evaluator: 

	School: 
	District: 

	Grade/Content Area: 
	School Year: 
	Pre-Evaluation Conference Date: 

	The Pre-Evaluation Conference sets the expectations for the annual evaluation. This conference may be conducted individually or with teams/groups of teachers.  Each teacher is required to have a signed Pre-Evaluation Conference form. 

	Expectations of the Evaluation Process

	 FORMCHECKBOX 
  Review Elements and Evidence 
	 FORMCHECKBOX 
  Review Teacher Duties and Responsibilities

	The teacher is evaluated on all elements using multiple data sources collected during the school year. The elements and evidence are reviewed using the Formative Analysis for CLASS KeysSM form. Data sources for these elements are discussed by the teacher and the evaluator during the Pre-Evaluation Conference.
	The teacher is evaluated on the Georgia Teacher Duties and Responsibilities (GTDR) throughout the year.  Additional items may be added at the district and/or school level prior to or during the Pre-Evaluation Conference. The evaluator and the teacher review the duties and responsibilities using the Georgia Teacher Duties and Responsibilities form.

	 FORMCHECKBOX 
  Review Professional Growth Plan
	 FORMCHECKBOX 
  Set the Student Achievement Goal(s)

	The teacher submits a draft of the Professional Growth Plan (PGP) that focuses on selected CLASS KeysSM elements.  The evaluator reviews and approves the PGP during or shortly after the Pre-Evaluation Conference.
	The evaluator and teacher select the appropriate Student Achievement element(s) and write goal(s) for measuring teacher impact on student achievement. 


Teacher Signature: 
__________________________________

Date:
_______________________________________

Evaluator Signature: 
__________________________________

Date: 
_______________________________________

	Student Achievement

	SELECT the appropriate element(s) SA 1.1 and/or SA 1.2 for this strand.  

	Student Achievement Teacher Standard 1: The teacher has a positive impact on student learning and academic achievement.

 FORMCHECKBOX 
 SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).
 FORMCHECKBOX 
 SA 1.2 Students taught by the teacher of content areas not addressed by the Georgia Performance Standards (GPS) demonstrate academic achievement progress on measures of student learning as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).

	Goal(s) for measuring the teacher’s impact on the student learning and academic achievement.



	Assessment tool(s) used to measure student achievement progress
	Date/Pre-Assessment

Results
	Date/Interim Assessment

Results (optional)
	Date/Post-Assessment

Results
	Evidence of Student Achievement

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	
	 
	 

	Comments:




	Teacher: Michael Johnson
	Evaluator: Jerome Parton

	School: Valley Elementary School
	District: Piedmont

	Grade/Content Area: 3rd Reading
	School Year: 2010-11
	Pre-Evaluation Conference Date: September 3, 2010

	The Pre-Evaluation Conference sets the expectations for the annual evaluation. This conference may be conducted individually or with teams/groups of teachers.  Each teacher is required to have a signed Pre-Evaluation Conference form. 

	Expectations of the Evaluation Process

	 FORMCHECKBOX 
  Review Elements and Evidence 
	 FORMCHECKBOX 
  Review Teacher Duties and Responsibilities

	The teacher is evaluated on all elements using multiple data sources collected during the school year. The elements and evidence are reviewed using the Formative Analysis for CLASS KeysSM form. Data sources for these elements are discussed by the teacher and the evaluator during the Pre-Evaluation Conference.
	The teacher is evaluated on the Georgia Teacher Duties and Responsibilities (GTDR) throughout the year.  Additional items may be added at the district and/or school level prior to or during the Pre-Evaluation Conference. The evaluator and the teacher review the duties and responsibilities using the Georgia Teacher Duties and Responsibilities form.

	 FORMCHECKBOX 
  Review Professional Growth Plan
	 FORMCHECKBOX 
  Set the Student Achievement Goal(s)

	The teacher prepares a draft of the Professional Growth Plan (PGP) that focuses on selected CLASS KeysSM elements.  The evaluator reviews and approves the PGP during or shortly after the Pre-Evaluation Conference.
	The evaluator and teacher select the appropriate Student Achievement element(s) and write goal(s) for measuring teacher impact on student achievement. 


Teacher Signature: Michael Johnson






Date: September 3, 2010


Evaluator Signature: Jerome Parton






Date: September 3, 2010
	Student Achievement

	SELECT the appropriate element(s) SA 1.1 and/or SA 1.2 for this strand.  

	Student Achievement Teacher Standard 1: The teacher has a positive impact on student learning and academic achievement.

 FORMCHECKBOX 
 SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).
 FORMCHECKBOX 
 SA 1.2 Students taught by the teacher of content areas not addressed by the Georgia Performance Standards (GPS) demonstrate academic achievement progress on measures of student learning as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).

	Goal(s) for measuring the teacher’s impact on the student learning and academic achievement.

1. To increase the percentage of students reading on or above grade level by 15% as measured by local measures.

2. To increase the percentage of students who score at the MEETS and EXCEEDS levels on the Reading CRCT by 10%.

	Assessment tool(s) used to measure student achievement progress
	Date/Pre-Assessment

Results
	Date/Interim Assessment

Results (optional)
	Date/Post-Assessment

Results
	Evidence of Student Achievement

	XYZ Reading Assessment
	August 2010

52% of students are reading on or above grade level.
	January 2011

65% of students are reading on or above grade level.
	March 2011

75% of students are reading on or above grade level.
	23% percent increase in students reading on or above grade level.

	District Benchmark
	September 2010

55% of students met or exceeded standard in reading.
	December 2010

65% of students met or exceeded standard in reading.
	March 2011

70% of students met or exceeded standard in reading.
	15% percent increase in students who met or exceeded standard in reading.

	CRCT
	May 2010

60% of these students scored at the MEETS and EXCEEDS levels last year.
	
	May 2011

72% of these students scored at the MEETS and EXCEEDS levels.
	12% percent increase in students who scored at the MEETS and EXCEEDS levels.


	Teacher:
	School/District:

	Grade/Content:
	Evaluator:

	Observation Date:
	Evaluator Signature:

	Formal    FORMCHECKBOX 
     Informal    FORMCHECKBOX 

	Time In:
	B   M   E  O
	Time Out:

	CLASS KeysSM  Elements
	NE
	EM
	PR
	EX

	CP 1.1  Plans with deep knowledge of content and delivery techniques.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CP 1.2  Demonstrates clear understanding of the curriculum.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CP 1.3  Plans interdisciplinary instruction with real-world connections.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CP 2.1  Uses the required curriculum to plan instruction and assessment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CP 2.2  Uses an organizing framework to plan instruction.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	CP 2.3  Plans assessment to measure mastery of the curriculum.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 1.1 Demonstrates research-based practices for student engagement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 1.2 Engages students in higher-order thinking skills.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 1.3 Uses appropriate differentiation.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 1.4 Uses flexible grouping based on assessment.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 1.5 Uses accessible technology to enhance learning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 2.1 Demonstrates high expectations with students playing roles in learning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 2.2 Clearly communicates the learning expectations.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	SBI 2.3 Provides effective feedback/commentary on student performances.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AL 1.1 Uses diagnostic assessment strategies to inform planning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AL 1.2 Uses formative assessment strategies to adjust instruction.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AL 1.3 Uses a variety of summative strategies to evaluate mastery of curriculum.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	AL 2.1 Uses data to design appropriate, timely interventions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 1.1    Maintains a positive learning environment through rules and procedures.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 1.2    Maximizes instructional time.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 1.3    Fosters a sense of community and belonging.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 1.4    Helps students take responsibility for behavior and learning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 2.1    Establishes relationships with families and the community.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 3.1    Grows professionally through job-embedded learning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 3.2    Enhances knowledge and skills through professional learning.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	P 4.1    Actively supports the school improvement plan.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



(NE = Not Evident     EM = Emerging     PR = Proficient     EX = Exemplary)

Teacher Signature: _______________________________

Date: _____________________

	Evidence may be collected during classroom observations, conferences, meetings, examination of artifacts, etc.  Any element scored at the “Not Evident” level must be addressed through specific feedback on teacher performance.  Specific feedback on any other level of performance is encouraged, but not required.

	CLASS KeysSM Elements
	Feedback

	
	

	
	

	
	

	 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Teacher:
	School/District:

	Evaluator:

	Evaluator Signature:
	Date

	This form is used for corrective or positive feedback anytime during the year.

	Georgia Teacher Duties and Responsibilities
	S
	U
	NA

	1. Models correct language, oral and written.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Provides adequate information, plans, and materials for substitute teacher.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Enforces regulations concerning student conduct and discipline.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Assumes responsibility for supervising students in out-of-class settings on campus or while away from the building on school-related activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Follows district and/or school prescribed assessment strategies and procedures.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Maintains accurate records to document student performance.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Assumes responsibility for the safety and good order of the total school program.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Maintains confidentiality of students and records.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. Maintains accurate, complete, and appropriate records and submits reports as required.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Demonstrates ethical behavior as outlined in the Code of Ethics for Educators.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Works cooperatively with school/district leaders, support personnel, colleagues, and families.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Attends and participates in faculty meetings, other assigned meetings, and activities according to school/district policy.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. Reports to work as assigned.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14. Interacts in a professional manner with students, family members, staff, and school/district leaders.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. Complies with conditions as stated in the teacher’s contract.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16. Resolves deficiencies through a Professional Development Plan for Improvement.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	17. Implements a Professional Growth Plan (PGP).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	18. Additional duties or responsibilities added locally:


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



(S = Satisfactory          U = Unsatisfactory          NA = Not Applicable)

	The evaluator is required to provide additional comments for any duties or responsibilities that are marked “Unsatisfactory.” 

Upon receiving this notification, the teacher must contact the evaluator as soon as possible to schedule a conference to discuss any unsatisfactory performance.  

At the time of the Annual Evaluation, any unresolved GTDR item will result in an Unsatisfactory Annual Evaluation.

	GTDR Item
	Feedback

	
	

	
	

	
	

	
	

	
	


Teacher Signature: _____________________________
Date:  ____________________

(Signature acknowledges receipt of this form, not necessarily concurrence.)
Dr. John D. Barge, State Superintendent of Schools

January 11, 2011 ● Page 1 of 24
© 2008 Georgia Department of Education
Georgia Department of Education

Kathy Cox, State Superintendent of Schools

March 2010 ● Page 2 of 23
All Rights Reserved

Step 3 - Review Professional Growth Plan

Review the expectations for creating a Professional Growth Plan.  



Review the criteria for selecting target elements. 



Answer questions as needed about strategies, monitoring, and expected results.



Approve the PGP or collect the draft for review and approval at a later time.  (Return a signed copy to the teacher.  Keep one on file.)
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Step 3 - Review Professional Growth Plan
- Reviewhe expeotations or creatinga
Professions! Growth Plan.

- Reviewhe crtera or selecting farget
Slements

- Answer uestions a5 needed about
strategies, monitoring, and expected results.

- Approve the PGP or soleotthe draftor
review and approval ata ater fme. (Return 3
Signed opy i the teacher. Keap one on fle.)





Step 1 - Review Elements and Evidence

Using the Formative Analysis for CLASS Keys™ form, the evaluator and teachers:



Review the elements to be assessed.



Clarify types and sources of evidence for any element as needed.



Explain the shared responsibility of the teacher and evaluator to identify evidence of performance.
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Step 1 - Review Elements and Evidence

Using the Formative Anslysis for CLASS
Keys ™ form, the evalustor and teachers:

- Reviewthe elements to be assessed.

- Clarifytypes and sources of evidence for any
clementas needec.

- Explainthe shared responsibiiyof the
tescher and evaluator o denty avidance of
performance.





Module 5 Objectives

Explains the purpose of the Pre-Evaluation Conference.



Explains the Teacher and Leader responsibilities of the Pre-Evaluation Conference.



Explains the steps in the Pre-Evaluation Conference.



Provides an example of a completed Pre-Evaluation Conference form.
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Module 5 Obje

es

Explains the purpose of the Pre Evaluation
Conference.

Explains the Teacher and Leader
responsibilfies of the Pre-Evaluation
Conference.

Explains the steps in the Pre Evaluation
Conference.

Provides anexample of completed Pre.
Evaluation Conference form.





		SELECT the appropriate element(s) SA 1.1 and/or SA 1.2 for this strand.  								

		Student Achievement Teacher Standard 1: The teacher has a positive impact on student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark   tests, student work samples, portfolios, etc.).  

SA 1.2 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark   tests, student work samples, portfolios, etc.).
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Finalizing the Pre-Evaluation Conference

Teacher:

Checks each box on the front of the paper Pre-Evaluation Form after completion of the step.

Records student achievement goals on the back of the form.

Transfers information to an electronic version of the Pre-Evaluation form and sends it to the evaluator.



Evaluator:

Ensures a copy of the electronic version of the Pre-Evaluation Conference form is signed by both parties and placed on file for each teacher.

Provides a signed paper copy to each teacher.
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Finalizing the Pre-Evaluation Conference

Tesoher

 Checks each boxon th ron ofthe paper P
Evaluation Fom afer completon of hestep.

- Records studentachievement gossonthe backof
theform.

- Transfes infornstionto an lecronicversin fthe
Pre-Evaluston form nd sénds o he evalusir.

Evatustor

~ Ensures 2 copy ofthe slctrnicversionof he Pre-
Evalustion Confrenas farm s signed by both s
and placedonfile foreschteacher.

- Provides  signed paper copy o teaches





Module 5 Objectives

Explains the purpose of the Pre-Evaluation Conference.



Explains the Teacher and Leader responsibilities of the Pre-Evaluation Conference.



Explains the steps in the Pre-Evaluation Conference.



Provides an example of a completed Pre-Evaluation Conference form.
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Module 5 Obje

es

Explains the purpose of the Pre Evaluation
Conference.

Explains the Teacher and Leader
responsibilfies of the Pre-Evaluation
Conference.

Explains the steps in the Pre Evaluation
Conference.

Provides anexample of completed Pre.
Evaluation Conference form.





Step 3 - Review Professional Growth Plan

Review the expectations for creating a Professional Growth Plan.  



Review the criteria for selecting target elements. 



Answer questions as needed about strategies, monitoring, and expected results.



Approve the PGP or collect the draft for review and approval at a later time.  (Return a signed copy to the teacher.  Keep one on file.)
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Step 3 - Review Professional Growth Plan

- Reviewhe expeotations or creatinga
Professions! Growth Plan.

- Reviewhe crtera or selecting farget
Slements

- Answer uestions a5 needed about
strategies, monitoring, and expected results.

- Approve the PGP or soleotthe draftor
review and approval ata ater fme. (Return 3
Signed opy i the teacher. Keap one on fle.)





		SELECT the appropriate element(s) SA 1.1 and/or SA 1.2 for this strand.  								

		Student Achievement Teacher Standard 1: The teacher has a positive impact on student learning and academic achievement.

SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).  

SA 1.1 Students taught by the teacher demonstrate Georgia Performance Standards (GPS) related academic achievement progress on measures of student learning including state-mandated achievement tests or other measures as determined by the school district (e.g., teacher-developed assessments, department or district common assessments, benchmark tests, student work samples, portfolios, etc.).
								



  

X









B 2 At e, S e e

i pant by
AR S T e
T e i 1






		Goal(s) for measuring the teacher’s impact on the student achievement of students taught:
To increase the percentage of students reading on or above grade level by 15% as measured by local measures.
To increase the percentage of students who score at the MEETS and EXCEEDS levels on the CRCT by 10%.
								

		Assessment tool(s) used to measure student achievement progress
		Date/Pre-Assessment
Results		Date/Interim Assessment
Results (optional)		Date/Post-Assessment
Results		Evidence of Student Achievement

		XYZ Reading Assessment		August  2010  
52% of students are reading on or above grade level .		January 2011
65% of students are reading on or above grade level.		March 2011
75% of students are reading on or above grade level.		23% increase in students reading on or above grade level.

		Comments:								
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Finalizing the Pre-Evaluation Conference

Teacher:

Checks each box on the front of the paper Pre-Evaluation form after completion of the step.

Records student achievement goals on the back of the form.

Transfers information to an electronic version of the Pre-Evaluation form and sends it to the evaluator.



Evaluator:

Ensures a copy of the electronic version of the Pre-Evaluation Conference form is signed by both parties and placed on file for each teacher.

Provides a signed paper copy to each teacher.
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Finalizing the Pre-Evaluation Conference

Tesoher

 Checks each boxon th ron ofthe paper P
Evaluationformatie compltonol he step.

- Records studentachieverent goslson he backof
theform.

- Transfes infornstionto an lecronicversin fthe
Pre-Evaluston form nd sénds o he evalusir.

Evatustor

~ Ensures 2 copy ofthe slctrnicversionof he Pre-
Evalustion Confrenas farm s signed by both s
and placedonfile foreschteacher.

- Provides  signed paper copy o teaches





Step 4 - Student Achievement Goals

Teachers and Evaluator:



Select the appropriate element(s): SA1.1 and/or SA1.2 for teachers of GPS and/or non-GPS content.



Identify the assessment measure(s) selected by the district to measure student academic progress.



Write specific, measurable, and realistic growth goal(s) for assessing the teacher’s impact on the achievement of students taught.
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Step 4 - Student Achievement Goals
Teachers and Evaluator

- Selectihe appropriate slement(s): SA1 1
andior SA1 2 for teachars of GP § andior non-
GPScontent.

- Identity the sssessmentmeasure(s)selsoted
by the distriotio measure Sudentacademic
progress.

- Wrte specifie, measurable, and realistic
‘rowth goal(s)for 3ssessing he teacher's
{mpscton the Schievementof students taught





Step 2 - Review Georgia Teacher Duties and Responsibilities

Review the duties and responsibilities using the GTDR form.



Inform teachers of any duties and responsibilities that have been added locally (GTDR Item 18).



Explain that teachers are evaluated on ALL of the GTDR items – except those marked NA.



Emphasize that all duties and responsibilities must be scored SATISFACTORY by the Annual Evaluation for a SATISFACTORY GTDR.
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Step 2 - Review Georgia Teacher
Duties and Responsibiliies

- Review he duties and responsibilies using
e GTOR form.

 Inform teachers of any dutes and

responsibiliies thathave been added locally
(GTDR ltem 15).

- Explainthatteachers are evaluated onALL of
e GTDR itoms - exceptthose marked NA

- Emphasize thatal duties and responsibilies
musthe Scored SATISFACTORY by he Annus!
Evaluationfor s SATISFACTORY GTDR.





Three Phases of the CLASS KeysTM  Process



CLASS KEYS™

Pre-Evaluation

Phase

1

   Evidence   Collection Phase

2

  Annual Evaluation

Phase

3

 Self Assessment /Reflection

 Professional Growth Plan

 Pre-Evaluation Conference

 Informal Observations

 Formal Observation

 Other Evidence Collection

 Element/Strand Evaluation

 Overall Evaluation

 GTDR Evaluation

FEEDBACK

FEEDBACK



FEEDBACK
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Three Phases ofthe CLASS Keys- Process






Pre-Evaluation Conference Purposes 

Clarify expectations for performance on CLASS Keys™ elements.



Clarify expectations for performance on the Georgia Teacher Duties and Responsibilities.



Begin the review and approval process for the teacher’s Professional Growth Plan.



Select Student Achievement Element(s), Assessment Measures, and Targets.







Pre-Evaluation Conference Purposes

- Clarity expectations for performance on
CLASS Keys™ slements

- Clariy expeotations for performance on the
Georgia Teacher Duties and Responsibiltes.

- Bagin he review and approval process for the
teacher’s Professions] Growth Plan.

- Select Student Achievement Element(s)
RssessmentMeasures, and Targets





		Expectations of the Evaluation Process		

		  
Review Elements and Evidence 		       Review Teacher Duties and 	Responsibilities

		The teacher is evaluated on all elements using multiple data sources collected during the school year. The elements and evidence are reviewed using the Formative Analysis for CLASS Keys™ form. Data sources for these elements are discussed by the teacher and the evaluator during the Pre-Evaluation Conference.		The teacher is evaluated on the Georgia Teacher Duties and Responsibilities (GTDR) throughout the year.  Additional items may be added at the district and/or school level prior to or during the Pre-Evaluation Conference. The evaluator and the teacher review the duties and responsibilities using the Georgia Teacher Duties and Responsibilities form.


		Review Professional Growth Plan		  
 Set the Student Achievement Goal(s)

		The teacher submits a draft of the Professional Growth Plan (PGP) that focuses on selected CLASS Keys™ elements.  The evaluator reviews and approves the PGP during or shortly after the Pre-Evaluation Conference.		The evaluator and teacher select the appropriate Student Achievement element(s) and write goal(s) for measuring teacher impact on student achievement. 



X

X

X

X












Preparation for Pre-Evaluation Conference



The evaluator:



Sets dates and times to meet with individual   teachers or groups of teachers.



Provides the Pre-Evaluation Conference form, and a completed example of the conference form for each teacher.



The teacher brings:



Formative Analysis for CLASS Keys™ form

Georgia Teacher Duties and Responsibilities form

Draft of Professional Growth Plan

CLASS Keys™ Notebook







5





Preparation for Pre-Evaluation Conference

The evalustor
- Sets cates and tims to mestwithincividus
teschers orgroups of eschers.

- Provides the e Evahation Conferanc fom and
2 completed exampleof the conference fomfor
S seher

“The tescher brings:
+ FormativeAnalsis or CLASS Keys™ form
- Georgia Tescher Duties and Responsibiliss form
- Drattof ProfessanslGrowthPlan
- CLASS Keys~ Notebook





		Goal(s) for measuring the teacher’s impact on the student achievement of students taught:
To increase the percentage of students reading on or above grade level by 15% as measured by local measures.
To increase the percentage of students who score at the MEETS and EXCEEDS levels on the CRCT by 10%.								

		Assessment tool(s) used to measure student achievement progress		Date /
Pre-Assessment
Results		Date/Interim Assessment
Results (optional)		Date/Post-Assessment
Results		Evidence of Student Achievement

		XYZ Reading Assessment		August  2010  
52% of students are reading on or above grade level .		January 2011
65% of students are reading on or above grade level.		March 2011
75% of students are reading on or above grade level.		23% increase in students reading on or above grade level

		Comments:								
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Resources and Materials

Teachers will need the following resources and materials for this module:



CLASS Keys™ Notebook



Formative Analysis for CLASS Keys™ form



Georgia Teacher Duties and Responsibilities (GTDR) form



Pre-Evaluation Conference form



Handout 5A: Example of Pre-Evaluation 	Conference form



Module 5 PowerPoint
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Resources and Materials

Teachers will need he fllowing resources and
materia for this module:

- CLASS Keys™ Noebook
- Formative Analysis for CLASS Keys™ form

- Georgis Tescher Duties and Responsibiits
(GTOR) form

- Pre-Evalustion Conference form

 Handout SA: Example of Pre-Evaluation
Conference form

+ Module § PowerPoint





Step 4 - Student Achievement Goals

Teachers and Evaluator:



Select the appropriate element(s): SA1.1 and/or SA1.2 for teachers of GPS and/or non-GPS content.



Identify the assessment measure(s) selected by the district to measure student academic progress.



Write specific, measurable and realistic growth goal(s) for assessing the teacher’s impact on the achievement of students taught.
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Stepa.- Student Achievement Goals
Teachers and Evaluator

- Selectihe appropriate slement(s): SA1 1
andior SA1 2 for teachars of GP § andior non-
GPScontent.

- Identity the sssessmentmeasure(s)selsoted
by the distriotio measure Sudentacademic
progress.

- Write specific, measurable and ealistic growth

goslls)for assessing the eacher's impacton
he sohisvemantof stugents fught





Pre-Evaluation Conference Purposes 

Clarify expectations for performance on CLASS Keys™ elements.



Clarify expectations for performance on the Georgia Teacher Duties and Responsibilities.



Begin the review and approval process for the teacher’s Professional Growth Plan.



Select Student Achievement Element(s), Assessment Measures, and Targets.







Pre-Evaluation Conference Purposes
- Clarity expectations for performance on
CLASS Keys™ slements

- Clariy expeotations for performance on the
Georgia Teacher Duties and Responsibiltes.

- Bagin he review and approval process for the
teacher’s Professions] Growth Plan.

- Select Student Achievement Element(s)
RssessmentMeasures, and Targets





Step 1 - Review Elements and Evidence

Using the Formative Analysis for CLASS Keys™ form, the evaluator and teachers:



Review the elements to be assessed.



Clarify types and sources of evidence for any element as needed.



Explain the shared responsibility of the teacher and evaluator to identify evidence of performance.
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Step 1-Review Elements and Evidence

Using the Formative Anslysis for CLASS
Keys™ form, the evalutor nd teachers:

- Reviewthe elements to be assessed.

- Clarifytypes and sources of evidence for any
clementas needec.

- Explsinthe shared responsibilityof the
tescher and evaluator o denty avidance of
performance.





Step 2 - Review Georgia Teacher Duties and Responsibilities

Review the duties and responsibilities using the GTDR form.



Inform teachers of any duties and responsibilities that have been added locally (GTDR Item 18).



Explain that teachers are evaluated on ALL of the GTDR items – except those marked NA.



Emphasize that all duties and responsibilities must be scored SATISFACTORY by the Annual Evaluation for a SATISFACTORY GTDR.
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Step2-Review Georgia Teacher Duties
‘andResponsibilies

- Reviewhe duties and responsiblites using
e GTOR form.

 Inform teachers of any duties and
responsibiliies thathave been added locally
(GTDR ltem 15).

- Explainthatteachers are evaluated on AL of
e GTDR itoms - exceptthose marked NA

- Emphasize thatal duties and responsibilies
mustbe Scored SATISFACTORY by te
Anual Evatustionfor = SATISFACTORY
TR





		Expectations of the Evaluation Process		

		  
Review Elements and Evidence 		       Review Teacher Duties and 	Responsibilities

		The teacher is evaluated on all elements using multiple data sources collected during the school year. The elements and evidence are reviewed using the Formative Analysis for CLASS Keys™ form. Data sources for these elements are discussed by the teacher and the evaluator during the Pre-Evaluation Conference.		The teacher is evaluated on the Georgia Teacher Duties and Responsibilities (GTDR) throughout the year.  Additional items may be added at the district and/or school level prior to or during the Pre-Evaluation Conference. The evaluator and the teacher review the duties and responsibilities using the Georgia Teacher Duties and Responsibilities form.

		Review Professional Growth Plan		  
 Set the Student Achievement Goal(s)

		The teacher submits a draft of the Professional Growth Plan (PGP) that focuses on selected CLASS Keys™ elements.  The evaluator reviews and approves the PGP during or shortly after the Pre-Evaluation Conference.		The evaluator and teacher select the appropriate Student Achievement element(s) and write goal(s) for measuring teacher impact on student achievement. 



X
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X

X












Three Phases of the CLASS KeysTM  Process



CLASS KEYS™
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1

   Evidence   Collection Phase

2

  Annual Evaluation
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 Formal Observation
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 Element/Strand Evaluation

 Overall Evaluation
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FEEDBACK
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FEEDBACK
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Three Phases ofthe CLASS Keys- Process






Preparation for Pre-Evaluation Conference



The evaluator:



Sets dates and times to meet with individual   teachers or groups of teachers.



Provides the Pre-Evaluation Conference form, and a completed example of the conference form for each teacher.



The teacher brings:



Formative Analysis for CLASS Keys™ form

Georgia Teacher Duties and Responsibilities form

Draft of Professional Growth Plan

CLASS Keys™ Notebook
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Preparation for Pre-Evaluation Conference

The evalustor

- Sets cates and tims to mestwithincividus
teschers orgroups of eschers.

- Provides the e Evahation Conferanc fom and
2 completed exampleof the conference fomfor
S seher

“The tescher brings:

+ FormativeAnalsis or CLASS Keys™ form

- Georgia Tescher Duties and Responsibiliss form

- Drattof ProfessanslGrowthPlan

- CLASS Keys~ Notebook





Resources and Materials

Teachers will need the following resources and materials for this module:



CLASS Keys™ Notebook



Formative Analysis for CLASS KeysTM form



Georgia Teacher Duties and Responsibilities (GTDR) form



Pre-Evaluation Conference form



Handout 5A: Example of Pre-Evaluation 	Conference form



Module 5 PowerPoint
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Resources and Materials

Teachers will need he fllowing resources and
‘materials for this module:

- CLASS Keys™ Notebook
- Formative Analysis for CLASS Keys'™ form

- Georgis Tescher Duties and Responsibiites
(GTOR) form

- Pre-Evalustion Conference form

 Handout SA: Example of Pre-Evaluation
Conference form

s Bl ettt





